
Appendix A - Quarter 2 budget report 

Chief Executive Full Year 

Budget 

Projected 

Outturn

 Savings / 

(Deficit)

£ £ £

Employees 275,714 284,163 (8,449)

Premises 0 0 0

Transport 0 0 0

Supplies & Services 8,160 6,821 1,339

Payments to Third Parties 0 133 (133)

Income 0 0 0

TOTAL 283,874 291,117 (7,243)

Community Services Full Year 

Budget 

Projected 

Outturn

 Savings / 

(Deficit)

£ £ £

Employees 1,473,469 1,584,318 (110,849) 1

Transport 900 0 900

Supplies & Services 130,703 137,131 (6,428)

Payments to Third Parties 5,674,721 6,097,062 (422,341) 2

COMF Funding 0 2,715 (2,715)

COVID-19 Recovery 0 83 (83)

Ringfenced Projects and Funding 0 0 0

Income (2,449,356) (2,659,962) 210,606 3

TOTAL 4,830,437 5,161,347 (330,910)

3) Increase in income is due the following:

Projected licensing income is £124k above budget.

Due to the increase in emergency accommodation costs, shown in payments to third parties, the amount to be recovered also increases, 

this is anticipated to be £60k greater than budget.

2) The overspend within payments to third parties is largely due to the following:

Ubico are projecting a £133k overspend within diesel costs. They are also estimating an increase within employment costs of £35k, due 

to increased usage of agency to cover annual leave and sickness. In addition to this we have projected £174k for the the annual pay 

award. 

It has been brought to light by Cheltenham Borough Council that we have been significantly undercharged for our share of the Swindon 

Road Depot, they have estimated annual running costs to be around £150k per annum which we are liable for with immediate effect.

£36k of repairs to the bulking shed floor at Swindon Road Depot.

It is anticipated that our emergency accommodation costs will be £65k over budget by the end of this financial year, approximatley 85% of 

these costs will be recovered, this is shown within income. There is a risk that these costs may rise further due to the 6 month period 

ending with the Homes for Ukraine scheme, which allows sponsors to end their tenancy.

£21k projected for an external contractor to carry out food inspections whilst employee is on maternity leave.

There is a favourable variance of £209k within the MRF gate fee, this is due to a significant reduction in the gate fee per tonne being paid. 

The current buoyant market for recycled materials has resulted in the gate fee paid dropping from £67 per tonne at the start of the 

contract last year to a current price of £26 per tonne. 

1) Adverse variance is mainly due to the following:

£45k annual pay award greater than budget

£77k for extending the contract of licensing officers who were previously funded from reserves, this expenditure will offset the projected 

increase of licensing income. 



Corporate Services Full Year 

Budget 

Projected 

Outturn

 Savings / 

(Deficit)

£ £ £

Employees 2,470,385 2,502,530 (32,145) 4

Transport 0 0 0

Supplies & Services 674,122 614,743 59,379 5

Payments to Third Parties 209,738 159,174 50,564 6

Transfer Payments - Benefits Service 9,000,000 9,131,880 (131,880) 7

COVID-19 Costs 0 6,686 (6,686)

Income (9,488,464) (9,615,152) 126,688 8

TOTAL 2,865,781 2,799,861 65,920

Democratic Services Full Year 

Budget 

Projected 

Outturn

 Savings / 

(Deficit)

£ £ £

Employees 303,842 252,518 51,324 9

Premises 0 280 (280)

Transport 9,600 5,134 4,466

Supplies & Services 507,445 498,148 9,298

Payments to Third Parties 34,000 24,407 9,593

Income (2,500) (7,287) 4,787

TOTAL 852,387 773,200 79,187

5) Savings on Equipment estimated 43k and Computer annual renewals estimated 15k in ICT section.

9) A full time vacant post gives a saving of £44k plus 13 hours saving in another post gives ca. £10k.

7) 

6) £10k used to offset IT audit costs. Also savings on court fees for Council Tax & Business Rates.

8) New Burdens grants, plus external funding for DHP post (costs included in Employees above).

4)



Development Services Full Year 

Budget 

Projected 

Outturn

 Savings / 

(Deficit)

£ £ £

Employees 2,184,521 2,195,686 (11,165) 10

Premises 53,476 48,986 4,490

Transport 0 516 (516)

Supplies & Services 204,699 349,404 (144,705) 11

Payments to Third Parties 327,795 425,046 (97,251) 12

COVID-19 Costs 0 0 0

Income (1,397,111) (1,739,793) 342,682 13

TOTAL 1,373,380 1,279,846 93,534

Finance and Asset Management Full Year 

Budget 

Projected 

Outturn

 Savings / 

(Deficit)

£ £ £

Employees 2,323,828 2,352,627 (28,799) 14

Premises 560,322 587,367 (27,045) 15

Transport 48,060 42,211 5,849

Supplies & Services 574,067 572,872 1,195

Payments to Third Parties 373,798 364,601 9,197

Drainage Board Levy 6,500 7,837 (1,337)

COVID-19 Costs 0 0 0

Income (1,385,652) (1,339,054) (46,598) 16

TOTAL 2,500,923 2,588,460 (87,537)

Garden Communities Full Year 

Budget 

Projected 

Outturn

 Savings / 

(Deficit)

£ £ £

Employees 0 274,907 (274,907) 17           

Premises 0 0 0

Transport 0 47 (47)

Supplies & Services 0 1,102 (1,102)

Payments to Third Parties 0 278,301 (278,301) 18           

COVID-19 Costs 0 0 0

Income 0 0 0

Reserve Funding 0 (554,358) 554,358

TOTAL 0 (0) 0 

18) Projected cost of professional agency services.

Corporate Director Full Year 

Budget 

Projected 

Outturn

 Savings / 

(Deficit)

£ £ £

Employees             131,685             130,962 723

Supplies & Services                    515                       -   515

Income 0 0 0

132,200 130,962 1,238 

10) The adverse variance is due to the following; £168k of estimated savings in establishment generated across the Development Group 

as a result of multiple vacancies are being used to fund Interim staff 239k with the balance of cost funded from reserves. £60k saving is 

for JCS Manager's post

12) Variance mainly due to projected 93k overspend on JSP as a result of large commitment to external contractors and projected 

savings of 40k in Planning for Agency contracted services.

14) The adverse variant is in large (£16k) due to additional rates in the area of the council offices occupied by One Legal but paid out of 

this budget. It is also expected that there will be small overspend in a few areas of maintenance. 

13) The bulk of the losses (£27k) are associated with the contracted Climate change Officer who fell outside of budget. This contract is 

now terminated. Further costs have been due to required overtime and the annual pay award increase. 

11) Overspent mainly due to a high rise in computer annual renewal costs and subscriptions with professional planning software 

providers. 108k Household Support Grant payments

13) £108k Household Support Grant, anticipated £45k from Land Registry, £120k JSP contributions, £40k from DLUHC Neighbourhood 

Plan funding for Ashchurch and Leigh and UK Prosperity Fund 123k.

15) This saving is due to reduced costs associated with PDQ terminal charges and treasury management brokerage fees.

16) Savings are expected in relation to car parks (£20k) and cemeteries (£16k). However, losses are expected again in relation to the 

leisure centre (£65k) and a reduction in rental income at the council offices and depot have resulted in an overall deficit.

17) All salary costs are fully covered by contributions and reserves.



One Legal Full Year 

Budget 

Projected 

Outturn

 Savings / 

(Deficit)

£ £ £

Employees 2,583,504 2,018,425 565,079 19

Transport 3,000 1,584 1,416

Supplies & Services 118,820 90,097 28,723 20

Payments to Third Parties 21,371 11,185 10,186 21

Central Recharges 29,929 29,929 0

Income (2,471,587) (1,903,820) (567,767) 22

TOTAL 285,037 247,400 37,637

22) Limited resources available to undertake additional work have had an impact on the ability to achieve the income targets and as a 

result, the actual income for Q2 is below the budget.  

21) Projected expenditure less than budget.

20) Savings:

-  £22.7k on Computer annual renewals 

- £4.7k on printing costs

- £2.7 on books and publications

19) The favourable variance of £565k relates to various vacant posts across One Legal, the main contributors being: 2 Principal Lawyer 

posts (Grade K), PPDM (Grade I), 2 Senior Lawyer (Grade I) and 5 Lawyer posts (Grade H) in the first six months of the year. Some of 

these posts have now been recruited for, starting in November-December 2022. As of 17/10/2022 there are 11 vacant posts in total. 

Agency staff are being utilised where possible to meet the work requirements, estimated cost at year end is £220k.


